District Health Assessment for Multiple District 16 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
16N 62 0 62 0% 0 1 -1 1,602 0 1,602 75 147 -72 -4.30% 1,688 26 42% 86 7 0% 31% 10% 13% 10 4
16J 60 0 60 0% 0 3 -3 1,473 0 1,473 154 215 -61 -3.98% 1,510 25 48% 47 51 33% 35% 5% 18% 8 0
16L 66 0 66 0% 0 0 0 1,705 0 1,705 135 140 -5 -0.29% 1,718 26 45% 0 0 0% 23% 3% 9% 7 2
188 0 188 0% 0 4 -4 4,780 0 4,780 364 502 -138 -2.81% 4,916 25 45% 57 58 25% 29% 6% 13% 25 6
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District Health Assessment for Multiple District 20 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

20N 49 0 49 0% 2 1 1 1,376 0 1,376 132 141 -9 -0.65% 1,403 28 27% 50 23 100% 12% 0% 4% 10 6
20 E1 39 0 39 0% 0 0 0 1,373 0 1,373 75 78 -3 -0.22% 1,381 35 26% 0 0 0% 8% 3% 8% 10 5
20 E2 T(24) 37 0 37 0% 0 1 -1 1,047 0 1,047 48 48 0 0.00% 1,063 28 38% 74 0 100% 11% 0% 0% 7 0
20w T(24) 32 0 32 0% 0 1 -1 852 0 852 58 55 3 0.35% 861 27 44% 80 7 0% 19% 0% 3% 4 3
20 Y1 T(24) 44 0 44 0% 0 1 -1 1,146 0 1,146 97 87 10 0.88% 1,153 26 32% 67 15 0% 23% 0% 5% 7 0
20 Y2 T(24) 35 0 35 0% 0 0 0 974 0 974 70 84 -14 -1.42% 1,021 28 37% 0 0 0% 31% 0% 0% 8 4
200 54 0 54 0% 1 0 1 1,571 0 1,571 142 93 49 3.22% 1,569 29 26% 0 0 0% 11% 0% 4% 6 2
20 R1 T(24) 32 0 32 0% 1 0 1 972 0 972 144 73 7 7.88% 945 30 28% 0 0 0% 28% 0% 13% 6 2
20 R2 T(24) 48 0 48 0% 1 2 -1 1,076 0 1,076 124 186 -62 -5.45% 1,155 22 48% 26 23 0% 50% 6% 40% 10 3
20 K1 75 0 75 0% 4 1 3 2,042 0 2,042 243 191 52 2.61% 2,015 27 37% 58 11 0% 28% 0% 17% 18 8
20 K2 T(24) 38 0 38 0% 0 2 -2 1,205 0 1,205 114 116 -2 -0.17% 1,207 32 29% 43 11 0% 24% 3% 18% 7 1
208 T(3) 42 0 42 0% 0 0 0 1,245 0 1,245 72 97 -25 -1.97% 1,284 30 31% 0 0 0% 14% 5% 10% 7 0
525 0 525 0% 9 9 0 14,879 0 14,879 1319 1,249 70 0.47% 15,057 28 34% 52 90 22% 22% 1% 11% 100 34
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District Health Assessment for Multiple District 22 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
22A T(24) 29 0 29 0% 0 4 -4 828 0 828 47 90 -43 -4.94% 906 29 34% 27 36 100% 14% 3% 7% 6 0 2nd VDG
2B 47 0 47 0% 0 0 0 1,287 0 1,287 89 98 -9 -0.69% 1,331 27 40% 0 0 0% 2% 2% 0% 9 0
22¢C 48 0 48 0% 0 1 -1 1,453 0 1,453 102 103 -1 -0.07% 1,453 30 27% 70 0 0% 17% 0% 10% 8 0
22D T(9) 35 0 35 0% 0 (1] 0 1,235 0 1,235 72 83 -11 -0.88% 1,264 35 23% 0 0 0% 6% 0% 3% 8 5
2w 58 0 58 0% 0 0 0 1,957 0 1,957 128 158 -30 -1.51% 1,987 34 19% 0 0 0% 12% 0% 12% 12 4
217 0 217 0% 0 5 -5 6,760 0 6,760 438 532 -94 -1.37% 6,941 31 28% 35 36 80% 10% 1% 7% 43 9
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Clubs

District Health Assessment for Multiple District 23 through March 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
23A 49 0 49 0% 1 0 1 1,412 0 1,412 104 88 16 1.15% 1,390 29 37% 0 0 0% 18% 0% 6% 8 0
23B 52 0 52 0% 0 0 0 1,868 0 1,868 149 170 -21 -1.11% 1,894 36 13% 0 0 0% 17% 2% 2% 8 0
23C 52 0 52 0% 0 0 0 1,690 0 1,690 101 153 -52 -2.99% 1,780 33 27% 0 0 0% 2% 0% 4% 9 4
153 0 153 0% 1 0 1 4,970 0 4,970 354 411 -57 -1.13% 5,064 32 25% 0 0 0% 12% 1% 4% 25 4
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District Health Assessment for Multiple District 33 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3Y T(24) 39 0 39 0% 0 1 -1 1,031 0 1,031 102 141 -39 -3.64% 1,076 26 1% 2 22 0% 33% 8% 10% 6 0
33A 50 0 50 0% 0 0 0 1,483 0 1,483 77 110 -33 -2.18% 1,496 30 34% 0 0 0% 10% 2% 2% 8 4
33N 44 0 44 0% 0 1 -1 1,327 0 1,327 85 63 22 1.69% 1,289 30 34% 46 0 100% 14% 2% 14% 9 2
33K 47 0 47 0% 0 1 -1 1,843 0 1,843 134 181 -47 -2.49% 1,899 39 23% 62 7 100% 6% 0% 9% 10 5
338 50 0 50 0% 0 0 0 1,763 0 1,763 118 119 -1 -0.06% 1,764 35 26% 0 0 0% 16% 6% 0% 10 2
230 0 230 0% 0 3 -3 7,447 0 7,447 516 614 -98 -1.30% 7,524 32 31% 37 29 67% 15% 3% 7% 43 13
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District Health Assessment for Multiple District 44 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
44N T(12) 42 0 42 0% 0 2 -2 1,165 0 1,165 83 138 -55 -4.51% 1,242 28 31% 49 18 100% 7% 2% 10% 7 0
44 H T(24) 36 0 36 0% 2 1 1 1,145 0 1,145 171 92 79 7.41% 1,059 32 33% 3 5 0% 8% 3% 8% 7 0
78 0 78 0% 2 3 -1 2,310 0 2,310 254 230 24 1.05% 2,301 30 32% 33 23 67% 8% 3% 9% 14 0
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District Health Assessment for District 41 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ll 72 0 72 0% 0 0 0 2,139 0 2,139 121 133 -12 -0.56% 2,148 30 31% 0 0 0% 24% 4% 3% 10 0
72 0 72 0% 0 0 0 2,139 0 2,139 121 133 -12 -0.56% 2,148 30 31% 0 0 0% 24% 4% 3% 10 0
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District Health Assessment for District 42 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Total % Status New Cancelled YTD | Current Current YTD Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs Quo Net | Members Members NetGrowth NetGrowth% Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Clubs Club | In Active In Status YTD YTD (includes Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Add Drop Active and Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) members Clubs | Recorded Recorded
42 T(24) 31 0% 0 1,151 0 82 94 37 32% 0 0 0% 23% 0% 16% 4 3
31 0% 0 1,151 0 82 94 37 32% 0 0 0% 23% 0% 16% 4 3
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District Health Assessment for District 45 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District

District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers

Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **

Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

45 T(24) 36 0 36 0% 0 0 0 1,157 0 1,157 62 101 -39 -3.26% 1,184 32 31% 0 0 0% 11% 0% 6% 7 0 2nd VDG

36 0 36 0% 0 0 0 1,157 0 1,157 62 101 -39 -3.26% 1,184 32 31% 0 0 0% 11% 0% 6% 7 0

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.

Printed On 4/5/2016 9:11:08AM
MBRO0085_DistrictHealthAssessment.rpt

Copyright 2016 LCI, Inc. Page 9 of 9



	~ce1a408d82e972353b {E4D6E478-C2C5-4B70-BE91-09CBC461331C}.rpt
	U.S. and Affiliates, Bermuda and Bahamas
	Multiple District 16
	District 16 N
	District 16 J
	District 16 L

	Multiple District 20
	District 20 N
	District 20 E1
	District 20 E2
	District 20 W
	District 20 Y1
	District 20 Y2
	District 20 O
	District 20 R1
	District 20 R2
	District 20 K1
	District 20 K2
	District 20 S

	Multiple District 22
	District 22 A
	District 22 B
	District 22 C
	District 22 D
	District 22 W

	Multiple District 23
	District 23 A
	District 23 B
	District 23 C

	Multiple District 33
	District 33 Y
	District 33 A
	District 33 N
	District 33 K
	District 33 S

	Multiple District 44
	District 44 N
	District 44 H

	District 41
	District 41

	District 42
	District 42

	District 45
	District 45




